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SUNBIRD TOURISM LTD Sﬂ/j%ﬁngfmm COﬂid-79 re/az‘ed KOMPZZ'CZZZLZ‘OﬂJ'. .
Sunbird Tourism (Sunbird) as a hospitality group suffered the
_ most in 2020, as MICE (meetings, incentives, conferences, and
Price (MWK) 90 exhibitions) ground to a halt due to the Covid -19 pandemic.
DPS (MWK) 0.00 These activities which involve large gatherings have traditionally
P/E (x) N/A been major revenue sources for hotels; second to but also
P/B (x) 0.87 driving demand for rooms. The result was that the occupancy
DPS Yield (%) levels for Sunbird averaged 32%, down from 52% in FY19.
Market Cap (MWK min) | 23 542 Topline down nearly a third, EBIT slips into the red ...
Recommendation SELL
With  occupancies sliding, turnover tumbled 30% to
MWK mins Dec-20  Dec-19 YoY MWK13.5bln. Cost of sales, being variable declined 23% to
Revenues 13,510 19,370  (30%) MWK?2.9blIn, reflecting the drop in volumes and the impact of
Cost of Sales (2931)  (3,831) (23%) cost-cutting measures. Consequently, gross profits retreated
Gross Profit 10,579 15,539 (32%) 32% to MWK10.6blin. Fixed costs are sticky by nature, hence in
other 255 205 FY20, Sunbird managed to eke out a marginal 5% decrease in
Opex (10,982)  (11,523)  (5%) operating costs to MWK11.0bin. As expenses exceeded
EBIT (148) 4,221 (104%) revenues, Sunbird recorded a loss at EBIT level of MWK148min
Finance Cost (826) (229) 261% and a MWK1.2bln loss at PAT.
PBT (o74) 3992 (124%) Funding the business and projects. ..
Tax (208)  (1,398)  (85%)
PAT (1,180) 2,594 (145%) The difficult trading conditions of FY20 resulted in a deterioration
in cash generation, with operations generating only
Cash & near 1,109 676 64% MWK392mIn compared with MWK2.5bIn in FY19. Hence,
Debiors 1242731 (37%) Sunbird had to increase borrowings by 33% to MWK10.5blIn. As
Inventory 2,858 2,167 32% such, the net gearing ratio worsened 400bps to 35%, which,
Current Assets 7,342 8,034 (9%) however, is not yet onerous. In the P&L, finance costs spiked to
PPE 42,907 33,687 21% MWK826min as a result.
Total Assets 50,386 41,862 20% _
Payables 2124 2183  (3%) DProjects update ...
Current Liabilities 2,880 3,141 (8%) ) .
Borrowings 10,467 7894 33% In FY21, Sunbird expects to c_o_mplete_the 42-room Sunbird
CapitalINAV 27.018 23.346 16% Water_front Hotel at ‘ the Livingstonia Bgach and the
Capex 2485 6,345 refurbishments of Sunbird Ku Chawe and Sunbird Mzuzu.
The outlook ...
Debtors/Revenues 13% 14%
GP Margin 78% 80% The type and nature of rooms and services demanded from the
EBIDTA Margin (1%) 22% hotel industry post the pandemic may not be what Sunbird is
Cost of Debt 9% 4% currently configured for. As well, Sunbird’s asset heavy business
Capex/Revenue 18% 33% model means profits are more vulnerable to drop in volumes and
Days working capital ~ 126.37  75.34 it could take time to regain previous profitability levels going
Debtors Days 6018 43.83 forward. On the other hand, the share price is down nearly 40%
Net Debt/Equity 34.64%  30.92% from the FY18 peak of MWK 145 implying that the weakness pre-
Debt/Assets 20.77% 18.86% dated the pandemic_ SELL.
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